Approved For Re_‘lfggse 2002/08/13 :

DRAFT

DP80-01237A000100010043-8

(uk,n SN h'\L

9 September 1956

MEMORANDUM FOR THE RECORD

SUBJECT:

25X1

1.

25X1A

9 September 1958 at 10:00 a.m. Those present were:

Minutes of Meeting of IAC Working Group on Foreign, Positive,
Strategic Intelligence on 9 September 1958

The first meeting of the IAC Working Group was held on

pocyment Mo,
Mr. E. R. Seunders, Cheirmen Roview of thiy document bv GIA has
Mr. Austin Nisonger, State delarmiped, that o fo duejas
Mr. Earl Churchill, State E{X ol Jifﬁ’fn?.a&ﬁ."“"? >
Mr. H. W. Griffin, State P\ {;im that myst nmain
Lt. Col. Rey C. Lewis, Army bl desiitigt 2t TS 8
Col. Haerlem K. Holmen, Army b Dadmdrity: | A 021

It. Commander Willism Novak, Nevy CJ% 1 onfains nothing of GIA 'mm'

Lt. Col. Carl C. Machemer, Air Force "*? ——— S
Mr. Williem A. Smith, Office of Secretary of Defense —
Col. George Perry, Joint Staff

Reviewel — o

Chief, Budget Division, CIA
o/bpc, CIA

The members from Atomic Energy Commission snd the Federal Bureau of

Investigation were not present.

2.

Mr. Saunders stated that beceuse there are wide variations in the

estimates from year to yesr, this cormittee has been appointed to review

this subject and to come up with a more meaningful criteria on which o

bese this report. The committee i1s also responsible fdr setting up gulde-

lines in order thet the preperation of the report :;‘rom each agency will

be uniform. These reports are used by the Burean of the Budget, the

President's Board of Consultants on Foreign Intelligence Activities and

the House Appropristions Committee.

3.

Mr. Nisonger raised the question of the basgic problem being

the pricing-out of the activity or whether everything is mcluded in the
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definitions. The Bureau of the Budget in 195k made a quick survey of all
agencies and came to a series of criteria for the verious agencies which
were discuésed with each sgency pro and con. There were some changes made
after the first discussions. The criteria is fairly clear but the problem
ig that in e great majority of this activity, there is no accounting spot at

all.

4, stated thet we would have to convince the people using

thege figures that they are only estimates. The Chairmen stated that it
is up to this committee to get together and sgree on a uniform way to arrive
at these figures and therefore, not be dictated to as to how to do this.

5. The subject of this report was discussed &t some length and-it was
informally sgreed that the title should be Foreign Intelligence. Also, the

the wording of
subject of/costs and obligations in this report is not consistent. Dr.
[::::::::]suggested that the title be "Intelligence on Foreign Areas Releting
to the National Security™. Mr. Churchill feels that Staete Department thinks
the definitions are very brosad.

6. [::::::::]'brought out the fact that, becaunse of rotation of personnel
in sgencies and the Buresu of the Budget, there is no consistency from yeer to
year. Mr. Saunders stated that one purpose of this report was for the Bureau
of the Budget to compare the costs of intelligence.

7. Mr. Saunders suggested that perhaps +this report be prepared for the
previous yeer rather then the present yeer and could be submitted to the
Bureaun of the Budget in October or November of each yeer. In this way, the
costes could be used rather than costs for part of the year snd obligations

for the rest of the year.
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8. Mr Saunders _suggested that at the next meeting we have a
representative of the Bureau of the Budget and & representetive of the
President's Board of Consultants on Foreign Intelligence Activities
(Mr. Cassidy) end have an opportunity to ask questions to them directly.

9. Prior to the next meeting, a copy of the Instructions as Per
Covering Letter on Estimated Fiscal Year 1958 Foreign Intelligence Costs
Report will be distributed to each member of the working group.

10. The next meeting was scheduled for Thursdey, 18 September 1958,

at 10:00 e.m. in Eagt Building Conference Room.

E. R. SAUNDERS
Chairmen
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